
                                                                                                                                                                                                                                                                                                                                                        

                                                      

 

 
 

 
STRATEGIC PARTNERSHIPS IN SCHOOL EDUCATION 

SEN Power 
2022-1-BG01-KA220-SCH-000085065 

Final Project management meeting (WP1) 
July 31, 2025 

 

 

  
Meeting point ZOOM 

https://us04web.zoom.us/j/73609263558?pwd=qwINISwrmtQYSq67t9BG

rmAoZJ1RIR.1 

 

 

 Presentations available at  

https://drive.google.com/drive/folders/1JzgVMnowyD39Gx5-
86F_uoyJWNfbhoK2?usp=sharing  

 

9:15 

 
 

Time zone: CET 
 

July 31, 2025 
PROJECT MEETING AGENDA 

 
TIME ACTIVITY CHAIR 

12:00 – 12:05 Presentation of the agenda and the objectives of the meeting Elena Lazarova 

– Prosveta-Sofia 

foundation 
12:05 – 12:15 

 
 WP1: Project management: 

o Planned vs implemented activities; 

o Remaining activities. 

 WP2: Development (D1) 

o Product: The SENPower Methodology 

o Planned objectives and indicators for measuring 

their achievement – reporting results  

o Planned activities – reporting completion 

o Documentation: Amendments 

o Documentation: Time sheets 

o Documentation: signature lists/ certificates of 

attendance 

 WP3: Development (D2) 

o Results: M4ALL and NS4ALL toolkits (1st editions); 

30 trained teachers and teacher trainers; M4ALL and 

NS4ALL toolkits draft versions of 2nd editions) 

Elena Lazarova 

12:15 – 12.35  WP4: Development (D3) 

o Results: M4ALL and NS4ALL toolkits (3rd and final 

editions); 3 trained teachers and teacher trainers;

 Evaluation report 

o Planned objectives and indicators for measuring their 

achievement – reporting results  

Elena Lazarova 
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o Planned activities – reporting completion 

o Documentation: Amendments 

o Documentation: Time sheets 

o Documentation: signature lists/ certificates of 

attendance 

 WP5: Dissemination and exploitation (Ds&E4) 

o Results: Dissemination strategy, dissemination events 

in Bulgaria, Turkey and Portugal, project website in 4 

languages and promotional materials 

o Planned objectives and indicators for measuring their 

achievement – reporting results  

o Planned activities – reporting completion 

o Documentation: Amendments 

o Documentation: Time sheets 

o Documentation: signature lists/ certificates of 

attendance 

12:35 – 12:40 Q&A 

        Summary of the day 

 

All participants 


